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We’re Beginning The “New Normal”

• market is re-emerging 
• “V-shaped” recovery (in most markets)
• certain markets will never fully recover



Unusual Opportunities in Market Disruptions

• effect on downstream customers (in various sectors)
• disruption, market upheaval is realigning the market
• recognize & exploit
• now is the time to be the leader for target accounts



Customer Relationship Value

• identify your platinum account group 
(use WayPoint segmentation)

• identify target accounts for acquisition
• be ready to shift focus away non-strategic accounts
• focus your organization at all levels
• Segmentation (webinar)

https://media.waypointanalytics.com/mediaVID.asp?vidToken=%7b91B1FCC5-549A-41C2-8B73-093CE591596D%7d




What Customers Want (Really!)

• appropriate product / service offering
• convenient ordering
• range of delivery options
• competitive pricing
• fast, easy problem resolution
• "Customer Experience“
• What Customers Want (webinar)

https://media.waypointanalytics.com/mediaVID.asp?vidToken=%7b72747B94-7B75-46BA-95EE-A77A2916062F%7d


Differentiated Experience for Platinum Group

• concierge customer service
• direct access and speedy response for bids
• problem-solving team
• special access
• special pricing



New (and Old) Ways of Selling 

• identify needs of customers emerging from pandemic phase one
(be ready for phase two)

• selling is different, ending "relationship selling"
• telepresence / telemarketing
• provide "on demand" sales presence
• work to increase use of EDI / eCommerce



Minimum Order Quantities

• directly improves order size
• slows creation of dead inventory
• re-energizes benefits of quantity breaks
• invest now to capture growth opportunities
• sustains improved cash-flow & increased profit rates
• MOQs (webinar)

https://media.waypointanalytics.com/mediaVID.asp?vidToken=%7b7ECB673B-8DB0-4836-922F-A8CF1381D006%7d


LET’S LOOK…



Expand Delivery Options

• add choices in multiple time-frames
• include paid premium delivery
• manage delivery as a profit-maker
• Analyze & Profit from Delivery (webinar)

https://media.waypointanalytics.com/mediaVID.asp?vidToken=%7bC1F29D73-D353-41A1-B777-5A70D1F207E6%7d


Implement System Changes 

• order picking tickets to favor Platinum accounts
• first call on inventory
• increases fill rates



Optimize Warehouse Efficiency

• organize for pick/pack
• reduce walk times
• measure & manage value / hour



Summary

• Unusual Opportunities in Market Disruptions
• Customer Relationship Value
• What Customers Want
• Differentiated Experience for Platinum Group
• New (and Old) Ways of Selling 
• Minimum Order Quantities
• Expand Delivery Options
• Implement System Changes 
• Optimize Warehouse Efficiency



Q4 Brief: Follow-Up

• slide deck
• video
• Bruce Merrifield’s eCommerce series
• our contact info



WayPoint Analytics

• market leader in Cost-to-Serve & Profit analytics
• turn-key with costing rules and expert-designed reports
• works with any system
• analytics for sales, operations, purchasing, manufacturing
• advisory and planning



Let Me Show You More!
www.WayPointAnalytics.net

480-426-9955

http://www.waypointanalytics.net/
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