How to Cost
Your Delivery Operations
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Randy MacLean

» creator of WayPoint Analytics

» 10+ years working with distributors on detailed

costing and profit

» focused on distribution profit dynamics

Using Analytics
to Manage Profit

Profit-Driven
Business Strategy

Profit-Driven
Customer Service




Why This Matters

» market / competition more sophisticated

» proliferation of delivery options

» essential ingredient for superior profitability
» close to bottom line, so huge leverage

»$1 saved in delivery cost = $25 in new sales
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Delivery Dynamics

»distance »delivery hours
»routing »truck capacity
»traffic »labor

»walit time »utilization
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Rank by Delivery Cost

# | Customer |Revenue| GP | GM% | NBC [Del Cnt|Del Cost|$/ Del Jpel % GP||
F90 Mortheast Corridor Fou 1,522 496 326%  (202) 3 111 3701 224%
691 Shincor Silicones Inc 26112 5126 196% 3,072 11 389 3533 7.6%
692 Janney Montgomery S 81,172 26604 32.8% 23,949 3 278 3470 1.0%
693 Schaller Manufacturing 40,087 8873 221% 6,187 16 555 3470 6.3%
694 Trau And Loevnerinc 103,675 18,044 17.4% 12,368 31 1,055 34.03 5.8%
695 Justice Resource Instit 64,516 24,896 38.6% 20,676 13 611 33.93 2.4%
f06 Bio-Rad Micromeasure 2,036 478 23 5%  (205) 5 167 3331 348%
697 Great Lakes Lithograpl 3,015 785 260%  (113) 5 167 3331 21.2%
698 Dynasel Assoc Inc 73,081 14158 19.4% 10,474 17 555 32.66 3.9%
699 Equitrans L P 173,007 38758 224% 24790 60 1,043 3230 5 0%
700 Terry Tools, Inc 30,912 5669 18.3% (38) 31 944 3045 16.6%
701 Statoil Marketing & Tr: 798,084 272,791 342% 196606] 232 8383 2973 3.1%
702 MF Automation, Inc 16,372 4201 262% (6,319) 31 888 2865 20.7%
703 Morth American Fashic 109,587 36,009 32.9% 24,367 55 1,555 2826 4.3%
704 Uniland Partnership of 410926 69,875 17.0% 52,927 50 1,388 27.76 2.0%
705 Moore's Falls Corp 2830 2404 878% 1,807 4 111 2776 4 5%
706 Curlis Industries Inc 3,286 439  14.9% 133 2 56 2776 11.4%
707 Getinge/Castle, Inc 3328 1113 335% 776 2 56 27.76 5.0%
708 Electric Lightwave, Inc 320 {427) 133.4% (2,005) 10 278 2776] 65.0%
709 Ellicott Machine Corp | 272 220 80.9%  (235) 2 56 2776 25.2%
710 Marco Rubber & Plasti 347 108 3M1%  (211) 2 56 27.76] 51.5%
711 Prestige Delivery Systte 50,208 10,962 218% 7,754 12 500 27.76 4 5%
712 Geltex Pharmaceufical 27,590 3,170 115%  (668) 23 611 2655 19.3%
713 Helms Bros Inc 52496 8476 16.1% 4,044 21 555 26.44 6.5%
714 Plastic DevelopmentC 2,299 872 38.0%  (440) 8 167 2082 19.1%
715 Premier Famnell 14328 9513 66.4% (1,204) 52 999 1922 10.5%
716 Q-Panel Lab Products 39580 8767 221% 7,662 3 56 18.51 0.6%
717 The Hain Celestial Grc 13,670 3608 264% 2475 6 111 1851 3.1%
718 Sungard Data Systems 39,153 8542 218% 6,557 9 167 18.51 1.9%
719 Jaguith Industries Inc 26605 8101 304% 5782 12 222 1851 27%
720 Tapetex Inc 3921 2483 63.3% 469 9 167 18.51 6.7%
721 Kilian Mfg Co 179609 51289 226%




Where Companies Get It Wrong

» mileage vs time
» time is the finite resource
» cost by the minute

»need to account for product value
(operating cash per delivery)
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Time Capture Points

»leave terminal
»end of each delivery
»end of break

»end of fuel stop

» terminal return

»end locale change
» backhaul is excluded
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Benetfits of Time-Based Costing

» accounts for dock delays
» accounts for traffic
» accounts for incremental stops

» accounts for delivery window
(business hours)

» accounts for capacity
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Delivery Charges

»charge / no charge

»delivery charges

» FREE delivery drives small (unprofitable) orders
» delivery is a product

» price for speed / convenience

»review annually
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Data Capture

» handheld devices
» smartphone apps
» barcode scanners
» GPS / routing / tracking
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Suggested Action

»review delivery policies

»use accurate costing to segment customers
» make delivery a profit center

» make delivery options a market advantage
» analyze costs & profits

»$1 saved or charged = $25 in new sales
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f06 Bio-Rad Micromeasure 2,036 478 23 5%  (205) 5 167 3331 348%
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698 Dynasel Assoc Inc 73,081 14158 19.4% 10,474 17 555 32.66 3.9%
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700 Terry Tools, Inc 30,912 5669 18.3% (38) 31 944 3045 16.6%
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Randy MacLean
www.WayPointAnalytics.net
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http://www.waypointanalytics.net/
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