
How to Become a 
Super-Performing 

Company
The Secrets of 

Top-Tier Distributors



Randy MacLean

• creator of WayPoint Analytics
• cost & profit analytics
• clients are the world’s most profitable
• assist with strategy & tactics
• oversee more than $75B



WayPoint Analytics

• started in 2008, online service 
focused on margin with three reports

• in 2017 compute detailed 
cost & profits (LIPA), 91 reports

• invented Quantum Costing
• work with Top-Tier companies
• see radical shift in market









How the Top Tier is Different

• leaders understand profit dynamics
• relentless on efficiency
• analytics & numbers-driven
• look to the future
• tough
• efficiency benefits customers



Profit Dynamics





Whale Curve

PIP (Peak Internal Profit)
$5.5M

Realization
27%
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Internal Profits & Losses





Top Tier ViewTypical View



Confidence…





The Four Elements



Four Elements of Super Profit

1.invest in core competency
2.focus on efficiency
3.analytics – numbers-driven
4.look to the future



Core Competency
Element 1



Core Competency

• distribution = product movement
• business model canvas

• customers / messaging
• offering / value proposition
• resources / partners
• revenue / costs

• sales force model





Efficiency
Element 2



Efficiency

efficiency =
𝑤𝑤𝑤𝑤𝑤𝑤𝑤 𝑦𝑦𝑦𝑦𝑦𝑦 𝑔𝑔𝑔𝑔𝑔𝑔 𝑜𝑜𝑜𝑜𝑜𝑜
𝑤𝑤𝑤𝑤𝑤𝑤𝑤 𝑦𝑦𝑦𝑦𝑦𝑦 𝑝𝑝𝑝𝑝𝑝𝑝 𝑖𝑖𝑖𝑖



The Conversion Chain

NBT 5.4%

Revenue 100%

CoGS: 76%

NBC 13%

Sales Comp: 31.7%

Op Cash 24%

Ops: 45.8%



Transaction Cost (% of Op Cash)

Order
5.0%

Pick/Pack
16.1%

Delivery
11.4%

Overhead
35.2%

percentage of Operating Cash (GP) 
consumed by operational units

67.7%



Transaction Cost ($ / transaction)

Order
$2.77

Pick/Pack
$2.19

Delivery
$3.58

Overhead
$5.88

transaction cost of individual operations
(average)

Order
$2.03

Pick/Pack
$0.66

Delivery
$0.36

Overhead
$1.58

transaction cost of individual operations
(high-efficiency)

$14.42

$4.63



Efficiency

• invest in product movement
• sales force cost
• avoid/off-load operating costs
• change fixed costs to variable
• align price & costs



Efficiency

• warehouse automation
• examine company/customer infrastructure
• eliminate duplicated (locations)
• specialized sales force model
• concierge customer service
• intelligent pricing



Analytics
Element 3









Profit-Value Segmentation



Profit-Value Segmentation





Useful Metrics

• Op Cash / Order (industry: $191)
• Op Exp / Order (industry: $138)
• Op Cash / Pick (industry: $30)
• Op Exp / Pick (industry: $21) 
• Op Cash / Delivery (industry: $266)
• Op Exp / Delivery (industry: $188)



Useful Metrics

• Op Cash / Op Exp (industry: $1.43:1)
• Rev  Op Cash (industry: 24.1%)
• Op Cash  NBC (industry: 30.3%)
• NBC  NBT (industry: 74%)



Why Profit Analytics Matters

• get in control of  profit drivers
• focus time & resources
• make better decisions
• gets everyone involved
• analytics is becoming prevalent



Future Vision
Element 4



Future Vision

• current & future customer needs
• be where the market is going
• continual reinvention of
business models

• replace process and policy
• don’t be anchored by past
practices / sales structure



Four Elements of Super Profit

1.invest in core competency
2.analytics – numbers-driven
3.focus on efficiency
4.look to the future



For More Information…

WayPoint Analytics
www.waypointanalytics.net

email: rmaclean@waypointanalytics.com
call us! 480-426-9955

http://www.waypointanalytics.net/
mailto:rmaclean@waypointanalytics.com
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