ANALYTICS & ACTION
for CORONAVIRUS

WHAT TO DO NOW & WHAT TO DO NEXT

Randy MaclLean — WayPoint President
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COVID-19: How We Know What We Know

* tracking this since Jan 20

e 40-60hrs / week — hundreds of articles & videos

* news sources from USA, UK, India, Australia, China, Europe
 medical info: Johns-Hopkins, CDC, NE Journal, Lancet, papers

e real-time worldwide stats
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66 Now this is not the end. It is not even the
beginning of the end. But it is, perhaps,
the end of the beginning. 99

— Winston Churchill



COVID-19: Most Likely Course

USA peak in May (will vary by state/province)
* significant decline in new cases through June
* repeated echoes through 2020

* most severe where widespread use of mass-transit



COVID-19: Expectations

e current state will drag out

* recovery will occur faster than expected
e post-crisis state will be different

* new “normal” will not be like what was

* be prepared for echoes



COVID-19: Company Impact - Three Scenarios

 complete lockdown
e drastic sales reduction

e essential business with volume increase



COVID-19: Rationalizing Your Business (General)

* be careful! —analyze closely for maximum benefit

cut intelligently with targeted, strategic reductions

if financial reserves are lean, make cuts early

e avoid incremental rounds



COVID-19: Rationalizing Your Business (Strategy)

identify & protect valuable relationships

protect talent
* shift focus to money-makers

* prepare for recovery



COVID-19: Rationalizing Your Business (Action)

* identify money-makers / chronic money-losers
* redeploy personnel / resources to money-makers

 cut personnel / resources supporting money-losers

consolidate lines / inventory locations



COVID-19: Rationalizing Your Business (Opportunities)

* reduce inventory levels
* sell out / consolidate secondary lines

e upgrade business models

use slack time to organize for restart



COVID-19: Organize Better Models

* most productive customer segments
e narrowed product focus
* intelligent pricing

e specialized sales organization & mechanisms



COVID-19: Recovery & Restart

 market reshuffle

there will be a new normal

face-to-face business will not return

there will be echoes



COVID-19: Five Analytics for Careful Action

e customer segmentation (High-Volume Accounts)
 profit deltas (Rank by Profit Delta)

e customer money-losing ratio (Customer Evaluation)
e products by growth / decline (SKUs by Qty Delta)

e vendor ranking (Vendors by Profit Delta)



High-Volume Accounts

Rev GP Exp NBC Type Invoices NBC Days | Act
T $ $ % ffinv i $ | % | $ | % Totat|Losing |realiz | tost | P2E |Since [ Days
2 | Party Retail Store 1,039,349 133,345 12.8% 4828 27200 26% 106145 102% BEA — 273 4.0% 821% (23,117) 3.90 1 108 A
3 Presbyierian Lic-TIne , . , , .
i i _ 1 1 111
5 Parker Seal Group 40,933 116400 21.5% 615 414359 7T7% 740961 13.9% [HEA — 189 250% 90.7% (7.660) 1.81 4 103
6 12Zih Street Associates LP ) } ) )
& Private Indstry Cncl of Phila 265300 79818 301% 605 250668 94% 54750 206% HEA HLA 132 62.1% 74.9% (18,336) 2.18 4 105
9 Uniland Partnership of Del LP 416,423 64 806 156% 242 10852 26% 53054 13.0% HEA - 77 10.4% 81.5% (12,269) 497 4 40
10 Raytheon Company 173,862 53181 335% 1419 7272 42% 50009 203% HEA HLA 41 2.4% 386.0% (8,312) 7.00 18 35
11 Calioer Learning Network, Inc 155,719 59,850 33.5% 1051 9056 6.4% 49933 321% HEA HLA 57 53% 93.0% (1,032) 5.02 11 43
12 Cadema Corporation 219,866 51645 235% 1,090 7070 32% 44575 203% HEA HLA 47 0.0% 96.9% (1,443) 6.30 11 43
13 Locke Insulators Inc 141920 53547 37.7% 878 10412 T3% 43136  304% HEA HLA 61 13.1% 951% (2,225) 414 0 55
14 Kilian Mfg Co 178,355 49303 276% 542 75810 44% 41493 233% HEA HLA 91 3.3% 98.4% (666) 5.31 2 65
15 Dynamics Research Corpor... 323,356 50,553 156% 395 10200 32% 40262 125%HEA -— 125 105% 73.0% (14236) 39 2 72
16 Liberty Mutual Insurance Co 329020 70659 215% 477 30430 92% 40229 122% HEA - 148 257% 38.7% (63,768) 1.32 4 ar
17 Disc Graphics Inc 255636 58390 2238% 471 185874 T74% 39516  155% HEA HLA 124 7.3% 91.3% (3,737) 2.09 2 ar
18 Alstom Signaling Inc 331,545 42696 12.9% 2033 7475 23% 35220 106% HEA - 21 4.8% 99.8% (53) 471 105 20
19 Premier Seating Company 209,628 58816 281% 503 24227 116% 345359 165% HEA HLA 117 291% 69.1% (15433) 143 1 73
20 Kelley Steel Erectors Inc 234 377 53,485 228% 332 19092 S81% 34353 147%HEA -— 161 143% 756% (11,091) 1.80 2 57
21 Speedimpex U S Alnc 240558 41021 171% 662 10,309 43% 30712 123% HEA - 62 21.0% 59.1% (21,258) 298 116 43
22 Equitrans L P 176,222 37630 21.4% 509 5335 47% 209285 166% HEAHLA 74 81% 89.9% (3,281) 3.5 4 52
23 Westover Companies 243495 B3I TE1 216% 270 27317 110% 26465 106% HEA - 199 226% 67.8% (12,558) 0.97 4 111
24 Morth American Fashions Inc 109418 34864 31.9% 572 8662 79% 26203 239% HEA HLA 61 11.5% 946% (1,500) 3.03 0 49 W
253 Columbia Communications... 220224 30250 13.7% 3362 40914 22% 25344 11.5% HEA -— O 00% 7a2% (7053) 516 28 8
Customer Segments
Type | Customers | Revenue | GrossProfit | Expenses NBC Invoices |Neg%| PIP | Lost | Eff%
HEA 66 8.3% 11,713,824 574% 2377066 527% 732277 231% 1,644 789 122.7% 4543 320% 21.4% 2107276 (462 437) 60.2%
HPA 40 50% 3868628 19.0% 1,076,504 230% /16587 226% 350917 268% 3236 235% 425% 613,746 (253820) 334%
FDA 25 35% 2297183 11.3% 517183 11.5% 867,756 27.4% (350,574) (26.2%) 2419 175% 776% 146,744 (497 318) (167.8%)
Reg+ 258 324% 1200615 64% 341,766 76% 1526385 48% 189082 141% 1,168 85% 223% 277923 (88,848) 55.3%
Reg- 404 505% 1223730 60% 193329 44% 700949 221% (502620} (37.5%) 2423 176% 797% 72,514  (575134) (353.4%)
Total 796 100.0% 20402979 100.0% 4,510,848 100.0% 3,170,253 100.0% 1,340,595 100.0% 13,789 1000% 465% 3218209 (1,877614) 207%
HLA 45 57% 5101206 250% 1485678 329% 408342 129% 1077336 B&04% 2280 166% 19.1% 1210902 (133655) 725%




| Rank by Profit Delta

Rev GP GM%a Exp NBC NBC A
Rank | Customer LY | TY LY | TY LY | TY LY | TY LY | TY $ ‘
1 Uniland Partnership of Del LP 416,423 64,806 15.6% 10,852 53,854 53954 +
2 Alstom Signaling Inc 2,663 331,545 204 42 6946 30.4% 12.9% 164 7475 G545 35,220 34575+ A
Cadema Corporation 75,311 219 866 16,482 A1,645 21.6% 23.5% 2171 7,070 14,311 44 575 30,264 +
Speedimpex U S A lnc 8,754 240 553 2,166 41,021 24 7% 17.1% 589 10,3049 1,578 30,712 29136 +
Columbia Communications. . 220,224 30,259 13.7% 4 914 25 344 25 344 +
Ohio Machinery Co 370,350 435 156 72,830 104,308 19.7% 21.5% 16,266 23,628 A6, 564 80,680 24116 +
Cluadax Inc 165,902 7,780 33,556 2,309 23.2% 29.7% 60,050 3,885  (21,4584) (1,676) 19918 +
Elwell Parker LLC 12,758 1,839 5,067 794 39.7% 43.2% 28,370 4 689 (23,302) (3,896) 19,407 +
anney Montoomen & a4 30 0 31,984 715 2028 5 514 24 F g 0 +
23.8% 23.1% 4 472 34 321 2.0580 18,913 16,823 +

Alphatech Inc

—alite ST NeEtwo ., . sl Rite Wik O 0,35 . ¥ B a4, o 0

12 Sheraton Boston Corporation 8,021 (9.625) (2.049) (4.0%) (25.5%) 16,407 75556 (26,032) (9.604) 16,428 +
13 Kilian Mfg Co 145 186 178,356 33,878 49303 233% 276% 7,293 7810 26,585 41,493 14,908 +
14 Jk Jewelry Inc 77,321 17,052 22.1% 3,189 13,863 13,863 +
15 Disc Graphics Inc 199,102 255636 39650 RB,390 199%  22.8% 13,680 18,874 25670 38,516 13,546 +
16 Schick Technologies, Inc 8,909 91,583 1,374 16,638 154% 13.2% 760 2,571 614 14,067 13,452 +
17 Morth American Fashions Inc 65,587 109418 22,959 34864 350%  31.9% 8744 8,662 13,224 26,203 12978 +
18 Mafional Bur of Economic R... 18,218 141,703 4119 22382 226% 158% 2,047 7,903 2,071 14,479 12,408 +
19 Carey Limousine NY (Del C. . 50,054 45 13,801 20 232%  4MT7% 26,251 129 (12,350) (108) 12,242 +
20 Superior Interlock Comp 38,736 10,527 27.2% 22 563 (12,037) 12,037 +
21 Dynamics Research Corpaor. .. 198,770 323356 34776 50,553 15.6% 6,396 10,280 28 379 40,262 11,833 +
Farty metall atore Bh6, 634 J030 3449 =hE 5 2 200 LT 06,14 /04 +
quitrans L P 102,810 1768222 21136 3 il 0 20 433 +

24 Hygenic Corporation 38,163 146,493 3,778 . 10,913 281 11,613 11,232 +
25 Janovic-Flaza Inc 2,290 76,665 2341 . 8,521 G674 11,171 10,498 +
26 Ocp Confractors Inc 36,362 60 8,409 . 184 (10,5583) (158) 10,4356 +
27 Joshen Paper And Packagi... 58,851 (7.610) {12.9%) {9,710} 710+
28 ## Misc Sales ## 47,903 35,291 13,563 28.3% 33,743 (33.826) (24,784) 9,042 +
25 Plus Mark Inc 73,165 3,996 8,518 8518+
30 Crucible Materials Corporat... 28719 8,182 27.6% {2,494) 8,494 +
31 Premier Seating Company 120,733 209623 33,697 27.9% 24 227 26126 34 589 5463 +
32 Dynasel Assoc Inc 34,000 72437 4 575 13.5% 2,826 2,090 10,262 8172+
33 Justice Resource Institute 51,251 66,215 16,570 32.3% 2,286 14,671 22678 8,007+
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Customer Evaluation
Rev GP NBC Invoices Threshold P2E
| Customer $ | finv $ | linv | GM% $ | % # | Neg®% | Losing |Making $ | % $ |Losing |Making
[ 1 Statoil Marketing & Trading... 800,669 2441 267218 315  33.4% 151,766  19.0% 328 16.5% [ — 14.4%  1.31
2 | Party Retail Store 1,027 155 4,280 140,619 H86 13.7% 113,675 11.1% 240 46% | I— 26% 422 |
3 Presbyterian Ltc-1 Inc 486,765 3,833 126,724 o8 26.0% 83563 18.2% 127 13.4% = 14 78% 232 |
4 12th Street Associates LP 870,040 4531 126,129 657 14.5% 77,470 8.9% 1982 359% 1 m— 203 56% 1.59
5 Ohio Machinery Co 485 532 3,597 89718 738 205% 75980 15.6% 135 23.0% | — 489% 320 |
6 Parker Seal Group 35 445 3192 115,753 635 21.5% 73,3880 13.7% 169 29.0% [ — 29 T8% 176
atmBlaTs e My L) - af | ] i - AL b ] a EENLLS ] LIS -
3 Private Indstry Cncl of Phila 281346 2181 85,733 665  305% 61642 219% 129 63.6% [ | 5.6%  2.56 [
9 Uniland Partnership of Del LF 423,052 6586 69998 1077 16.4% 59 357 14.0% 65 12.3% = 328 24% 59 |
10 Liberty Mutual Insurance Co 344 234 2917 88126 47 256% 59339 17.4% 118 32.2% [ 8.2% 212
11 Raytheon Company 172747 4799 57890 1608 335% 50482 202% 36 2.8% o A 43%  6.581 |
12 Caliber Learning Metwork, Inc 152,455 2877 53613 1106 38.4% 43,581 31.9% 53 H7% [ 170 66% 4.84 [
13 Cadema Corporation 2193566 4,780 51,534 1120 234% 44732 203% 46 0.0% = 31% 6.58 |
14 Speedimpex U S Alnc 240568 4296 54664 976 227% 44 438 18.5% hHG 232% [ | 199 43% 435 |
15 Royco International Inc ¥63.808 2106 113,631 325 16.4% 44 332 f.8% 355 453% [ — a1 7% 080
16 Dynamics Research Corpor... 324 582 3,005 53577 406G 16.5% 43,411 13.4% 108 23.1% | - 44  3I1% 427 |
17 Locke Insulators Inc 137,683 2560 51,766 959 376% 41233 209% A4 14.58% = G T7% 3.91 |
18 Kilian Mfg Co 173,981 2175 48076 601 27 6% 40190 231% 80 3.8% = 210 4.5% 5.10 |
19 DiSE Graphics Inc 254120 2118 58, T."'Q 490 23 1% 40,048 15.8% 120 7.5% = ?4% 2.14
s miar: o O oo Wio—id ik ] =11
21 Kelley EtEEI Erectors Inc 236,784 1,579 55,?41 arZ2  235% 37506 15.8% 150 15.3% | — T"' ?% 2.06
22 Alstom Signaling Inc 331,545 15,788 426986 2033 12.9% 35220 106% 21 4 5% [ 214 23% 471 [
23 Westover Companies 243290 1,372 60565 335 Z244% 35106 14.1% 181 24.9% [ — 10.3%  1.38
24 Eqmtrans LFP 186,195 2738 38528 G T ED ?"!-'E: 30,406 16.3% 68 B8.8% = 44% 374 [
i i [ B el i i Il F EA 1
26 Janney Mﬂntgcrmery Scott._. 84302 9367 26901 2989 31 EI% 24873  2058% 9 (0.0% [ 24% 1227 I
27 Morth American Fashions Inc 102 444 2009 32,740 642 320% 24033 235% 51 137% = 8.5% 276 |
28 Justice Resource Insfitute 66,257 4141 25110 1569 379% 22909 3486% 16 0.0% [ 3.3% 1040 [
29 Interdigital Communication... 167 565 16,757 26,089 2609 156% 20,731 12.4% 10 30.0% | 3.2% 387 |
30 American Steel & Wire Corp 172073 1550 34941 35 20.3% 20,203 11.8% 111 40.5% [ | 39  85% 1.39
31 ## Counter 5ales ## - Staff 431,774 206 77,751 145 18.0% 20124 4 7% 536 40.58% T 13.3% 035
32 Alphatech Inc 231,009 1,925 53,365 445 231% 19,309 8.4% 120 20.0% | I 249 147% 057
33 Kepco Inc 172134 2074 36128 435 21.0% 13,623 108% 83 27.7% = 10.2% 1.06
14 Weehwnnd Camnaniae Ine EC g4 4 20 T4 AdAD 0 ESOD 0 AT TFO0L 40 74T AT 0L A7 27 B0 n 494 44 708 200 I




SKUs by Quantity Delta

Qty GP GM NEC
| SKU | SKU Description LastYr | ThisYr | A% |ThisYr| A% |[LastYr|ThisYr | ThisYr | A%

1 26079 USA GOJI 4 PACK HIMAL . _. 530,995 — 37532 — 18.6% 33,935 —

2 15468 CUTTING DIE 4 77 +41% (10,348) +76.5% (74.7%) (16.4%) (15,726) +67.6% A

3 25723 SW2000 AUTOMATIC CO. .. 2 - 3775 - 18.9% 29034 -

4 25602 13" 1500" 13 MIC STRETCH 46 224 — 34845 — 12.0% 28343 —

5 19808 PREPAY & ADD SHIPPIN... 3,683 501 -B64%  (9519) +574% (12.7%) (9.3%) (11,901} +652%

6 25052 ROAD WARRIOR 20X12X._. 2,545 A2 +112.7% 31188 +2535% 367% B47% 29053 +2631%

7 25323 48" PANTRY 96X45 150+... 5,683 17,482 +207 1% 30,405 +3401%  351%  450% 23309 +204 5%

o LUbHs SAMEPLE £330 (Y -153.0% ib,odd) +/35.4% % . 2% J4a)  +af 4%

G 13629 48X56 SHEET 32-ECT C/K. .. 4136 f4662 +797% 33524 +4250%  431% 211% 19741 +5153%
10 25615 30-3015 23X17X36 .001 638,250 - 18,563 - 15.6% 16,2582 -
11 24568 GPKBX121220 12X12X20.. 3,604 25182 +581.7% 20938 +6622%  316%  332% 17 446 +641.3%
12 26201 8X7-3/4X10 DIC R5C 32-E. .. 196,050 - 17,5383 - 18.23% 15,069 -
13 15516 20" 5000° 80 GA STRETCH 589 1424 +141.8% 34262 +18609%  204%  365% 21,726 +2221%
14 24980 2014566 50" 002 BLUE P... 206040 393747 +335% 44513 +532% 206%  346% 30930 +540%
15 26445 WHITE PLASTIC 3035585586 2,980 - 14234 - 453.5% 13,687 -
16 25936 FURTHER NOTICE 1-3-07-... 8,720 — 15657 — 17.9% 13,610 —
1710 N CONT 54X54%56 0.0 X 54 1% : 08 5% 5% 5% 4.9 0. 7%
18 23901 2-3/8X15M6X4-116 30640 140160 +357.4% 15532 +6539% 240% 41.5% 14947 +600.4%
19 16633 INBEOUND PREPAID SHIP ... 32 1 -069% (30) +9038% -?77% (36) +09.7%
20 24631 20-1000A TRAY 72 COUNT 3,992 3990 -0.1% (103) +991%
21 25639 16 CELL ASSEMBLED PA .. 161,422 — 12,540 — 139% 11,772 —
22 23741 44CR0O4 IN-WIN FM END... 1,578 3004 +061% 22636 +1308% 213% 232% 19,828 +135.7%
23 20581 16" 1500° 16.5 MIC CAST 96 1,030 97 19879 +777% 16.0%  34.5% 11,640 +799%
24 25447 20-172" X 900" KRAFT PAP .. 32 335 #79%% 12735 +88609% 287% 268% 11,432 +8379%
25 24198 AVNET 1U FOAM 2-PC SET 167 1,044 +5251% 13,634 +4379%  211%  203% 12,004 +447.0%
27 10232 D CONTAINER WIPALLET 223 04 +126.0% 14528 #1837%  376% 400% 14318 +185.0%
28 25232 S5HB69 LRG CORNER PR... 144 900 362,700 +150.3% 12,929 +500.7% 124% 21.3% 10,208 +729.4%
I DPETERMN PETSKAART REROIWER PA= 10 NA4 — O o7y — 1~/ ROL TN —




Vendor by Profit Delta

i 'I'|'. B '|lr T YA

7,567

94,496

1,994

17,229
0,046

26.4%

23.7%

25,922

14,938

Revenue Gross Profit Gross Margin NBC NBC A ‘
Rank | Vendor Last¥r | This¥Yr | LastYr | This ¥r | LastYr | This Yr | LastYr | This Yr $
1 Excalicorp 677,783 990, 058% 113135 167,008 16.7% 16.9% 85,837 136,240 40403
2 Union Aerospace Corporation 70,246 247 493 14,267 65332 203% 26.4% 849 46,069 40,220 A
3 Fidelity Republic Bank 296,619 401,595 18,770 65093 21.7% 16.2% 16,684 53,798 37,115
4 Drax Corporation 369,602 1,176 55,655 221 15.1% 13.8% (35,227) (338) 34 389
5 Monsters, Inc 4 7h4 239, 756 802 34,845 19.0% 12.0% a2 23,343 27514
6 Praxis Corporation 1,125,083 1,364 35% 136,349 225219 16.6% 16.8% 122921 143,377 254556
7 Magic, Inc 57,385 130,823 18,397 424933 321%  32.9% 18,061 42291 242208
O Wlarpe W 2 atelanilG ] s ey ey ] 54 L)
% Prolaps 12,752 54 762 (10,087 13,006 (791%) 23.7% (10517) 10,013 20,530
10 Trade Federation 182,333 109,974 (19,395) (6,314) (106%) (5.7%) (35315) (15027) 20,288
11 Springshield 27,923 10,465 I7.5% (16,064) 16,064
12 Ch Lavatory And Sons 45 045 144 260 13,627 2384 297%  36.3% 6,322 20713 14,391
13 Transhemispheric Airlines 1,795

15 Wastenot Industries 137,314 167,011 32,503 45 542 33,515 12,593
16 Incom Corporation 185,080 120,154 58 472 45769 I 1%  3IB1%  (37425) (27932) 9,493
17 Jlbo Credit 110,416 126,581 17,9058 26938 162%  21.3% 7,751 16,941 9,190
18 Frobozzco International 28,051 10,104 36.0% 9,140 9,140
19 Compuglobalhypermeganet 7,240 41 326 2 882 15085 412%  3I6.4% 2,300 10,920 3,620
20 Dryco 221,226 224 914 65,676 739656 297%  32.9% 53,71 62,058 8,327
21 Connex 23,202 hET2 2 466 (5G] 106%  (1.0%) (8,676) (4891) 3,085
22 Sunshine Carpet Cleaners 136,306 208,667 15,935 24 635 11.7% 11.8% 12,244 19,905 7,664
23 Cyberdyne Systems 77,433 138,622 22817 27531 29.5% 19.9% 17,030 24226 7,196
24 Bigweld Industries 82 865 100,636 91,315 90076 93.9% 93.4% &0,191 96715 6524
25 Flowers By Irene 37,353 a4, 4594 5,456 14,775 14.6% 17.5% 1,255 7745 6,490
26 Aesir 45 863 T.247 15.8% 6,467
wals -l [Fula X, L i ) i BRI, B SN /] L i =

28 Phillips Broadcasting 28,475 6,130 21.7% 5697 5,697
| e 27407 A DRE 1 ATG T A4 917 QL EO s 0 A0y FE 1Yy [ Ll



COVID-19: Sales Will Change

 traditional out-bound sales significantly reduced
(evolving into online & telesales)

 eCommerce will play a much bigger role

* more EDI



COVID-19: Action ltems

e short-term: rationalize strategically & intelligently

e use analytics to target action

e organize for the recovery (improve market position)
e prepare to emerge as a different organization

e prepare for echoes



COVID-19: Follow-Up

slide deck

e video

Bruce Merrifield’s eCommerce series

e our contact info



WayPoint Analytics

* market leader in Cost-to-Serve & Profit analytics

* turn-key with costing rules and expert-designed reports

e works with any system

* analytics for sales, operations, purchasing, manufacturing

* advisory and planning
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